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ANNUAL REPORT OF IRON AND STEEL COMMITTEE
To the Board of Directors,
The Committee on the Iron and Steel Industry submits the

following report for the year of 1916-17:
The Iron and Steel Committee is arranging to cooperate, if

possible, with the Association of Iron and Steel Electical Engi-
neers for providing papers for their annual convention in Sep-
tember. Details of this cooperation have not yet been worked
out.
From a study of the relations between the A. I. E. E. and the

A. of I. & S. E. E., it is evident that it is desirable to formulate
some kind of policy for the A. I. E. E. to follow.
The A. of I. & S. E. E. came into existence about ten years

ago, as at that time it was thought by the mill operators that
the activities of the A. I. E. E. did not cover the field in a way
helpful to them. It was, therefore, decided to form an inde-
pendent association that would deal with the problems of steel
mill operators in. a proper manner. The only persons eligible
to full membership are electrical superintendents of steel mills
or other plants allied with the steel industry. Members of
manufacturing companies are only-eligible for associate member-
ship and take no part in voting.

It is evident from a knowledge of the constitution of the two
societies that there is a natural division between their activities.
The A. of I. & S. E. E. is primarily interested in the collection
and exchange of data relating to operations. Such data are of
interest only to persons interested in the steel industry. The
A. I. E. E. is interested in the development of the electrical
apparatus generally and questions of design of apparatus and
special functions are of interest to many of its members. The
information that may be obtained from papers and discussions
is of interest to the whole industry whenever it contains an
element of more than local application. It would, therefore,
appear that as far as papers are concerned it would be natural
for those covering operating features or special methods of in-
stallation, operating costs, etc., would be within the province of
the A. of I. & S. E. E. Papers dealing with the design of the
apparatus or with the relation of apparatus used in steel mills
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to apparatus used in other industries, would naturally appear to
be within the province of the A. I. E. E.

There are, of course, many points at which there may be a
conflict. For instance, a paper dealing with the interconnection
of a number of independent generating stations in steel mills
so as to utilize their combined capacity to better advantage,
would be a natural subject for discussion before the A. of I.
& S. E. E. On the other hand, such a paper would also be of
interest to the A. I. E. E. as it relates to a problem which is an
every day matter of power generation and distribution. There
are bound to be a number of such papers read before both
societies. On the other hand, a paper dealing with the design
of a rolling mill motor would naturally be the subject for the
A. I. E. E. as a rolling mill motor is only a special form of one
class of electrical machinery. However, the paper dealing with
method of installing such a motor and the peculiar conditions
under which it might operate would be proper subject for the
A. of I. & S. E. E., as it would only be of interest to the members
of this association and not the membership of the A. I. E. E.
generally.

In this connection, it must be borne in mind that the majority
of full members of the A. of I. & S. E. E. are members of the
A. I. E. E. and it is also a fact that practically every one in the
A. I. E. E. interested in the steel industry are members or asso-
ciates of the A. of I. & S. E. E.

This matter has been gone into at some length as it would
appear advisable for the A. I. E. E. to adopt a fixed policy
regarding acceptance of papers to be read before it on subjects
dealing with the iron and steel industry.
An important activity of the A. I. E. E. is being duplicated

to some extent by the A. of I. & S. E. E., i.e. Standardization.
It does not appear that it is advisable for the A. of I. & S. E. E.
to attempt a standardization of apparatus in competition with
the A. I. E. E. but it would appear desirable for the A. of I.
& S. E. E. to adopt the standards of the A. I. E. E. and to have
a sub-committee of the A. I. E. E. Standard Committee to take
care of any special characteristics that may be found necessary
for the successful operation of apparatus in the steel industry.
In this way a useless duplication of the work can be avoided and
also the natural confusion that will arise regarding requirements
if there are several standards. The manufacturing companies
are certain to adhere to the A. I. E. E. standards and there
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would be continual difficulty regarding exceptions to any other
set of standards.

It would appear that there is a field of activity in the steel
industry that should be probably covered by the A. I. E. E.,
but at the same time an effort should be made to avoid the
presentation of papers which interest only a small section of the
Institute membership and which would be more effective if
read before an association all of whose members would be
interested in the subject. It is, however, desirable that an
effort be made by the A. of I. & S. E. E. to avoid unnecessary
attempts at standardization if the same result can be obtained
by cooperation with the A. I. E. E.

It would seem desirable that a small committee of the A. I.
E. E. should be formed to confer with a similar committee of
the A. of I. & S. E. E. to arrive at an understanding regarding
the activities of each society in connection with the iron and
steel industry. In this way a definite settlement can be ar-
rived at and a policy fixed for the future. The A. I. E. E.
committee should preferably consist of members not associated
with the iron and steel industry. All members of the A. I. E. E.
connected with this industry are necessarily more or less asso-
ciated with the A. of I. & S. E. E. and it is rather difficult for
them to differentiate between the claims of the two societies.

WILFRED SYKES, Chairman.


